
  

 

MARC  DFOUNI, M.SC. 
P.O.Box: 128 – Mansourieh El Metn – LEBANON  

Tel.: +961-70-19-69-69 – email: mdfouni@eastlinemarketing.com 

EMPLOYMENT HISTORY 
 
• Co-Founder & General Manager 
Eastline Marketing SAL (September 2006 – presently) 
 
• General Manager 
BlueSponge Inc. (January 2005 – May 2006) 

• Assured efficient « governance » and « care » for the company’s interests ; in 
coordination with the team, provided efficient means to meet the results in term of 
revenue and profitability. 

• Created an SEO department in which he formed and trained a team. 
 
• Chief Project Manager 
BlueSponge Inc. (February 2004 – January 2005) 

 Worked on project planning in terms of team formation, time planning, deliverable 
coordination, freelance follow-up, problem solving, client care, assistant creative 
director, and multimedia content management. 

 Managed high scale projects that have won numerous awards including South by South-
West, PCM Advertising Awards, and the most prestigious Cannes Lion d'Or 

 
• Research Assistant for the Quebec e-government Initiative Project  
Centre francophone d'informatisation des organisations - CEFRIO (March 2003 – ongoing) 

 Conducted semi-structured interviews with five major Quebec ministries who have 
implemented an online service. 

 Researched and analyzing best practices implemented by the Ontario, British-Colombia, 
New-Brunswick, and United States governments.  

 
• Research Assistant  
Concordia University (May 2001 – September 2001) 

 Researched and analyzed case studies in order to classify knowledge management 
frameworks by industry sectors. 

 
• Inventory Coordinator  
Microcell Solutions (January 2000- April 2000) 

 Monitored daily production, inventory levels of raw materials and finished products. 
 Planned activities while respecting the budget and monitor operating costs. 
 Participated in launching new products. 
 Relocated inventory and optimized inventory reports. 

 
• Y2K Consultant 
Microcell Solutions (September 1999- January 2000) 

 Gathered, analyzed, and coordinated all Y2K contingency plans related to Microcell    
 Solutions. 

 Contributed to the development of the Y2K war room. 
 
 

• Process Coordinator  
Microcell Solutions (June 1999 – September 1999) 

 Designed, analyzed, modified, and implemented internal and external business 
processes and policies. 

 Worked on the design, analysis, and implementation of an inventory accuracy project in 
conjunction with the Inventory & Distribution department. 

 
 
 
 
 
 

http://www.bluesponge.com/
http://www.bluesponge.com/


  
EDUCATION 
 
• Concordia University, Montreal, Canada (January 2001 – December 2002) 

Master of Science in Administration, specialization in Management Information Systems and Knowledge 
Management (GPA – 3.92). 
Thesis topic: Knowledge Leaders’ Critical Issues: An International Web-based Delphi Study  
 
• Concordia University, Montreal, Canada (January 1996- May 2000) 

Bachelor of Commerce, major in Management Information Systems, minor in Production/Operations 
Management (GPA – 3.01). 
 
 
CONFERENCES & PUBLICATIONS  
 
Une étude internationale des enjeux des gestionnaires des connaissances (March 2004) 
HEC (Centre d'études en transformation des organisations), Montreal, Canada 
 
Information Technology and Knowledge Creation (January 2004) 
Working Paper, Concordia University, Montreal, Canada  
 
Choosing Technologies to Support Knowledge Creation (January 2004) 
Submitted to the International Journal of Information Technology and Management (IJITM) 
(Special Issue on 'Tools and Techniques to Manage Knowledge in Organizations’) 
 
Une étude internationale des enjeux des gestionnaires des connaissances (November 2003) 
Fédération de l'informatique du Québec, Montreal, Canada (FIQ) 
 
International Web-based Delphi Method: An Application to the Knowledge Management Field  
(June 2003) 
Working Paper, Concordia University, Montreal, Canada  
 
Knowledge Management Technological Issues, Roles, and Obstacles: An International Web-based 
Delphi Study (May 2003) 
Working Paper, Concordia University, Montreal, Canada  
 
Knowledge Management Roles and Technological Issues: An International Web-based Delphi Study 
(March 2003) 
Working Paper, Concordia University, Montreal, Canada 
 
 
SKILLS 
 

Computer skills:      DOS, Windows 95/98/2000/XP/NT, Macintosh, WordPerfect, Dbase, MS Office XP, 
Filemaker Pro, Netscape, Explorer, Eudora, Minitab, Visible Analyst, VISIO, Visual 
Basic, MEGA System Procedures, Macromedia UltraDev / Dreamweaver 4, 
Endnote, etc. 

Soft Skills: Strong leadership, interpersonal, communication, and organizational skills. Self-
starter and looking for new challenges.  

 Knowledge:  Internet, E-mail System, Web Site Design and Implementation. 
Languages:   English and French written and spoken, Arabic spoken, Spanish in progress.  
 
MEMBERSHIPS 
 
Active member of online discussion forums in the knowledge management field since March 2000. 
Active member of the Fédération de l’informatique du Québec (FIQ) since November 2003. 
Active member of the American Society for Quality (ASQ) since October 1998.  

 
 

Supplementary Information Available upon Request 
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